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QUY TRINH Ma sé: QT.01/DBCL

" . " R z A hanh: 02
XAY DUNG, VAN HANH HE THONG | =20-ban han

BAO PAM CHAT LUONG Dy ban ik,
Trang: 3/10

1. MUC PICH

Bao dam céc hoat dong ctia nha truong di vao nén nép, dap img yéu ciu chit
luong, thue hién theo quy dinh qui chuin vé cong tac quan li hé thong bao dam chat
luong cua B6 LBDTBXH; déng thoi gitp cong tac quan tri nha truong dat hiéu qua, thé
hién tdm nhin, sir mang, chién lugc phat trién nha trudng.
2. PHAM VI AP DUNG

Quy trinh nay ap dung cho toan bd céc hoat dong bao dam chit luong trong céc
linh vue tai truong Cao dén_g K¥ thuat Cong nghiép.

3. TAILIEU THAM KHAO _ __

« - Ludt Gido duc nghé nghiép ngay 27 thang 11 nam 2014;
- Nghi dinh 15/2019/ND-CP ngay 01 thang 02-nim 2019 cua Chinh phu quy dinh
chi tiét mét sb diéu va bién phap thi hanh Luat Gido duc nghé nghiép;

- Théng tur 15/2021/TT-BLDTBXH ngay 21 thang 10 nim 2021 cta B6 LDTBXH
vé Piéu ¢ trudong cao ding;

- Théng tu sb 28/2017/TT-BLDTBXH ngay 15 thang 12 nam 2017 cua B9
LDTBXH quy dinh hé théng bao dam chét luong ctia co sé gido duc nghé nghiép;

- Thong tu 35/TT-BLDTBXH ngay 30 thédng 12 ndm 2021 quy dinh tiéu chi va quy
dinh dé4nh gia, cong nhan truong cao ding chét luong cao;

- Thong tu 04/2022/TT-BLDTBXH ngay 30 thang 3 nim 2022 ctia Bo LDTBXH
quy dinh viéc t6 chirc dao tao trinh dd trung cép, trinh d6 cao dang theo nién ché hodc
theo phuong thirc tich 1y m6-dun hodc tin chi; Thong tu 09/2017/TT-BLDTBXH ngay
13 thang 3 ndm 2017 cua LDTBXH quy dinh viéc t6 chirc thuc hién chuong trinh dio tao
trinh d¢ trung cip, trinh d6 cao dang theo nién ché hodc theo phuong thirc tich liy moé-
dun hoic tin chi; quy ché kiém tra, thi, xét cong nhén tdt nghiép;

- Cong van s6 453/TCGDNN-KBCL ngay 25 thang 3 nam 2019 cta Tong cuc
GDNN vé viéc huong dan danh gia tiéu chuan kiém dinh chét luong co sé GDNN doi voi
trudng trung cép, trudng cao ding;

- Cong vin s6 454/TCGDNN-KDPCL ngay 25 thang 3 nam 2019 cta Tong cuc
GDNN vé viéc huéng dan danh gia tiéu chuén kiém dinh chét lugng chuong trinh dao tao
trinh d6'so cép, trung cAp va cao dang;

- Quyét dinh s6 2965/QD-BCT ngay 07/4/2014 cua B truong Bo Cong Thuong vé
viéc quy dinh chirc nang, nhiém vu, quyén han va co ciu t chuc cia truong Cao ding Ky
thudt Cong nghiép;




QUY TRINH Mi sb: QT.01/BBCL

XAY DUNG, VAN HANH HE THONG Lan ban hanh: 02

BAO PAM CHAT LUQNG Ngdy ban hanh:
: Trang: 4/10

- Quy ché t6 chirc dao tao trinh dd trung cép, trinh d6 cao dang theo phuong thirc
tin chi ban hanh kém theo Quyét dinh s6 1659/QD-CDKTCN ngay 15 thang 8 nam 2022
cua Hiéu trudong truong Cao dang Ky thuédt Cong nghiép;

- Quy ché hoat déng ctia Nha truomg hién hanh.

4. PINH NGHIA & TU VIET TAT
4.1. Dinh nghia

HTBBCL trong co s¢ gido duc nghé nghiép 1 hé théng céc chinh sach, quy trinh,
coéng cu doi vai tat ca linh vuce, ndi dung quan li cua co s¢ gido duc nghé nghiép nhim
duy tri, cai tién, ning cao chat luong gido duc nghé nghiép va dat duge muc tiéu dé ra.

HTBBCL gém chinh sach chit lugng, muc tiéu chat luong, s6 tay bao dam chét
lwong, quy trinh bao dam chat lugng ddi voi tirmg ndi dung trong cée linh vye quan li.

Chinh sdch chdt lwong 1a dinh huéng chung c6 lién quan dén chét lugng. Chinh
sach chét luong thong nhat véi chinh sach chung ciia co s¢ gido duc nghe nghiép va la co
s& dé xac dinh cac muc ti€u chat lugng.

Muc tiéu chdt lwong 14 mong muén cu thé cta co sé gido duc nghé nghiép c6 lién
quan dén chat lugng, dugc xdy dung trén co s¢ Chinh sach chat luong dugc quy dinh cho
cac don vi true thudce co s& gido duc nghé nghiép dé thuc hién.

SG tay bio dam chét lwgng 1 tai lidu cung cdp thong tin vé HTBDCL cho can bd
quan li, nha gido, nhan vién va céac bén lién quan.

4.2. Tir viét tat

STT Tir viét tit Tén diy du
1. |BGH Ban Giam Hiéu
2. 1€Q Co quan
3. |HP Hbi dong
4. |HTBPCL Heé thdng bao dam chat lugng
5. |KH K& hoach
6. |LPTBXH Lao dong Thuong binh & Xi hdi
7. [ND Noi dung
Phong Quan ly dao tao-Nghién ctru khoa hoc & Dam bao
8. |P.QLDT-NCKH&DPBCL | chit lugng
9. |QP Quyét dinh
10. |P.BDBCL & TTTV Phong dam bao chat luong va Thong tin thu vién
11. | XDHTBDCL Xay dung hé théng bao dam chat luong







QUY TRINH Ma s6: QT.01/DBCL
x _ . . 5 A anh:
XAY DUNG, VAN HANH HE THONG wmw cﬂw Mﬂwn%m
BAO PAM CHAT LUQNG £ay .
Trang: 5/10

5.NOI DUNG QUY TRINH
5.1. Luudo

QUY TRINH XAY DUNG, VAN HANH HE THONG BAO DAM CHAT LUONG

Chire niing Chuan bi Té chire thue hi¢n Luu

oo o e
&) 4.Duyét 9. Ki duyét
A Duyét \ _

DPat
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QUY TRINH Ma sb: QT.01/BDBCL
n . X - 2 Lan ban hanh: 02
XAY DUNG, VAN HANH HE THONG

A 2 ; . Ngay ban hanh:
BAO DAM CHAT LUQNG Trang: 7/10
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Bude Tén cong viéc Noi dung cong viéc Biéu mau b i
Thye hién | Phéi hop thyre hiign
Xéy dung ndi dung tai liéu thude
HTBDCL: BMO05-QT.01/BBCL
Xay dung ngi dung| - Chinh sach chét lugng; | PQLDT- | 5M06-QT.01/DBCL. | Theo céc dot.Tir
6 P : ) . Cac donvi| NCKH& 3 5
thupc HTBDCL | - Muc tiéu chat lugng; bBCL | BMO7-QT.01/DBCL thang 3- thang 12
- S tay chat luong; BM08-QT.01/PBCL
- Quy trinh BBCL
Tham dinh céc ndi dung trong hé
théng HTBDCL:
Thém aink | - Chinh sach chat luong; . | BM09-QT.01/PBCL | Theo céc dot.Tir
7 . n z BCb Céac don vi 2 ;
HTBDCL - Muc tiéu chat lugng; thang 3- thang 12
- S6 tay chét luong;
- Quy trinh BDCL
W: “\:wc %E_ gw. amom: wm«mﬂ E:MHHWM%M::,E:M ndi P.QLDT- Theo céc dot
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BM.01-QT.01/DBCL

TRUONG CAO PANG CONG HOA XA HOI CHU NGHIA VIET NAM
KY THUAT CONG NGHIEP Poc 1ap — Tw do — Hanh phiic
PON VI: ccvirarmnene

Bic Giang , ngay  thdng  ndm

PE XUAT
Vé viée xay dung, chinh sira ndi dung BPCL niim .....

Kinh gui:
- Ban chi dao xay dung, quan ly hé thong BDCL Nha truong;
- Phong Quan li dao tao-NCKH & DBCL.

Thue hién cac quy dinh vé& hé thdng bao dam chét lugng clia co sé gido duc nghé
nghiép hién hanh;

Theo tinh hinh thuc té va nhim cai tién hé théng BPCL donvi....oovvvvvveiiiaiinnn..

nim..... Trén co s& cac chic ndng, nhiém vu cua don vi, Phong/Trung
{71110V 90 T 7. SR dé xuat xdy dung, chinh stra cac ndi dung BDCL

do don vi phu trach cho pht hop véi yéu cau thuc té dé gitp cong tac quan tri ciia don vi
dat hiéu qua cao hon trong cac ndm tiép theo. Cu thé nhu sau:

1. Xay dung méi:

TT Tén tai liéu Mai sb Phan cong ngudi| Thoi gian thuc
thuc hién hién
1 | Quy trinh... QT.03-... Tur thang-dén
thang
2
2. Chinh sira:
IT Tén tai liéu Ma sb Phén cong nguoi| Thoi gian thuc
thuc hién hién
1 | Quy trinh... QT.03-... T thang- dén
thang
2
Tran trong!
TRUONG PON VI

(Ky va ghi rd ho tén)






.« TRUONG CAO PANG KY THUAT CONG NGHIEP

o TONG HQP
PE XUAT XAY DUNG, CHINH SUA NOI DUNG BAO PAM CHAT LUQNG NAM...

TT | Don vithyc hién Tén tai liéu b tc':“h’ cling Ghi chii
1 |Phong ... Chinh sura
2 Xay dung mai
3 Chinh stra
4 Chinh stra
5 Xay dung mai
6 ) Xay dung mai
7 Xay dung moi
8 Xéay dung méi
9 |Phong ... Chinh stra
10 Chinh stra
11 Chinh stra
12 Chinh stra
13 Chinh stra
14 Chinh stra
15 Chinh stra
Ngay  thang  ndm
Ngwoi lap Truéng phong QLPT-NCKH&TTTV







BM.03-QT.01/PBCL

BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
'TRUONG CAO PANG Poc lap - Tw do - Hanh phiic
KY THUAT CONG NGHIEP
QUYET PINH

Thanh lap/Kién toan Ban Chi dao xay dung, quan ly hé thong bao dam chat
lwrong ciaa Truwong Cao dang Ky thuat Cong nghiép

“HIEU TRUONG TRUONG CAO PANG KY THUAT CONG NGHIEP

Can cir Quyét dinh so 2965/Qb-BCT ngay 07 thang 4 nam 2014 cia B
Truéng Bo Cong Thuong vé viéc quy dinh chirc nang, nhiém vu, quyén han cta
TruO‘ng Cao dang K¥ thuat Céng nghiép;

Céan cir Thong tu 28/2017/TT-BLDTBXH ngay 15 théng 12 nam 2017 cla
B§ Lao dong — Thuong binh va Xa hoi quy dinh hé thong bao dam chét lugng cua
co s& gido duc nghe nghiép;

Xét dé nghi ctia Truong phong ...... S
- QUYET PINH:

Piéu 1. Thanh 1ap/Kién toan Ban Chi dao xay dung, quan ly hé théng dam
bao chét luong cua Trudng Cao dang K thuat Cong nghiép (cd danh sdch kém
theo).

Piéu 2. Ban thuc hién chi dao, trién khai x4y dung, van hanh, dénh gié va
cai tién hé théng bao dam chét luong cta Nha trudng theo cac ndi dung quy dinh
tai Thong tu 28/20 17/TT-BLDTBXH.

Pidu 3. Quyét dinh nay c6 hiéu luc ké tir ngdy ky. Trudng cac don vi lién
quan va céc dng, ba c6 tén tai Didu 1 chiu trdch nhiém thi hanh Quyét dinh nay./.

Noi nhin: HIEU TRUONG
- Nhu DPiéu 3;
- Luu: VT, BBCL.

-l - e




DANH SACH
Thanh vién Ban chi dao xiy dung, quéan Iy hé thdng bao dam chit lrong
ciia Truomg Cao déing Ky thuat Céng nghiép
(Kém theo Quyét dinh sé:  /OP-CPKTCN ngay  thdng ndm )

STT Ho va tén Chirc vu Nhiém vu
I Trudng ban
o Pho trudng ban
3. UV Thuong truc
4, Uy vién
3. - ; ' Uy vién
7 .6. 5 b | Uy vién
y 4 Uy vién
8. Uy vién
9. Uy vién
10. Uy vién
11, Uy vién
12. Uy vién
13. _ Uy vién
14. Uy vién
15. Uy vién
16. Uy vién
17. Uy vién-Thu ky

(Danh sdch gém .. thamh vién)




BM.04-QT.01/DBCL

BO CONG THUGNG CONG HOA XA HQI CHU NGHIA VIET NAM
'TRUONG CAO PANG Poc lap — Tw do — Hanh phuc
KY THUAT CONG NGHIEP
Sb: /KH-CBKTCN Bic Giahg, ngay  thdng  nam
KE HOACH
Xay dwng, vin hanh hé thng bio dam chat lwgng nim ......

Can ctt Thong tur 28/2017/TT-BLDTBXH ngay 15 thang 12 ndm 2017 cua Bo Lao
dong-Thuong binh va X hoi quy dinh hé théng bao dam chat lugng (BDCL) cta co s&
gido duc nghé nghiép (GDNN);

- C#n cir Cong vin sb .../LDTB&XH-DN ngdy ..../..../....... cia S& Lao dong-
Thuong binh & X4 hdi tinh Bic Giang vé viéc thuc hién cac quy dinh hé théng bao dam

chét luong cta co sé GDNN nim ...;

Truong Cao dang K§ thuit Cong nghiép ban hanh ké hoach xdy dung, van hanh,
danh gia, cai tién hé théng BDCL ctia Trudng nim..... nhu sau:

1. Muc dich, yéu cau:

- Xay dung, van hanh hé théng dam bao chét lugng GDNN tai Trudng Cao ddng
K§ thudt Cong nghiép.

- Xay dung chinh sach chat luong, muc tiéu chét lugng chung cho toan trudong phu
hop cho tirng giai doan; xdy dung muc ti€u chat luong timg don vi thude Truong.

- Cu thé hoa hé théng quy trinh cong tac; théng nhit céc biéu mau, cong cu.

- Thiét 1ap hé théng thong tin dam bao chit lugng GDNN.

- Péanh gi4 hé théng dam bao chét lugng.

- Cai tién hé théng dam bao chat lugng.

- Thuc hién bao cdo vdi cac co quan quan ly Nha nude, co quan cép trén theo quy
dinh.

II- CONG CU

Hudng din, biéu miu quy dinh tai Thong tw 28/2017/TT-BLDTBXH ngay
15/12/2017 va céc vin ban hudng dén lién quan ctia Téng cuc GDNN.

III- QUY TRINH THUC HIEN
1- Xay dung ké hoach, thanh 18p Ban Chi dao;

2- Xay dung chinh sach chat lugng Truong;
3- Xay dung muc tiéu chét luong Truong; ké hoach thuc hién muc tiéu chét luong
Truong;

4- Xay dung muc ti€u chét lirgng cta cac don vi; ké hoach thuc hién muc tiéu don vi;
5- Xay dung S tay bao dam chét luong;

y/3
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6- Xay dung quy trinh, cong cu dam bao chét luong:
- Xéc dinh linh vue quan 1y theo tiéu chi Kiém dinh chét luong quy dinh tai Thong tur
15/2017/TT-BLDTBXH ngay 8/6/2017;
- Nghién ciru, xdy dung céac ndi dung vu thé cta timg linh virc quan 1y;
- Xay dung quy trinh, céng cu dam béo chat hrong cho timg ndi dung cu thé.
7- Thiét 1ap hé thong thong tin dam bao chat luong;
8- Phé duyét, van hanh hé thong bao dam chét luong;
9- Panh gia hé théng dam bao chit lugng;
10- Thuc hién ci tién hé théng dam bao chét luong;
11-Thuc hién ché d6 bao cdo co quan quan ly cép trén.
IV- NHIEM VU CHUNG
1. P6i véi Ban chi dao:
. - Xay dung ké hoach.“Xay dung hé thong dam bao chat lrong” trinh Hiéu truéng phé
duyet” " ,
s Xay dung chinh sach chat lwong; xdy dung muc tiéu chit lrong Trudng (ldy y kién);
xay dung ké hoach thuc hién muc tiéu Trudng.
- Huéng dan cac don vi trong Truomg xdy dung muc tiéu chét luong don vi; ké hoach
thue hién muc tiéu chat luong don vi.
- X4y dung quy trinh, céng cu ddm bao cht luong.
- Thiét 1ap hé théng thong tin dam bao chit luong.
- Panh gia hé théng dam bao chét luong.
- Thuc hién cai tién hé théng dam béo chit luong.
2. P6i v6i dom vi trire thude Trudng:
- Xay dung muc tiéu chit lugng cua don vi; Ké hoach thuc hién muc ti€u don vi; 1dp quy
trinh, cong cu dam béo chét luong.
- T6 chite thuc hién ké hoach ciia don vi.
- T4 chirc quan 1y, duy tri co sé dit liéu, théng tin, minh chimg vé cac hoat dong ciia don

Vi.
V- PHAN CONG NHIEM VU THANH VIEN TRONG BAN CHi PAO
A A n P ; Pon vi/Ngwdi phoi
T Noi dung cong viéc Pon vi/Ngudi phu trach hop
1 | X&y dung ké hoach, thanh lap | P.QLDT-NCKH&DBCL | Hi¢u trudng duyét
Ban chi dao
2 | Xay dyng chinh séch chét luong | - P.TCHC-QT Ban Chi dao, cic don
Trudng -PQLDT & TTGD vi gop ¥; Hiéu truong
-P.QLDT-NCKH &BBCL | duyét
3 | Xay dung muc tiéu chét luong | - P.TCHC-QT Ban Chi dao, cic don
Truong -P.QLDT-NCKH &DPBCL | vi gdp y; Hiéu truéng
duyét




4 | Xay dung ké hoach thuc hién | Cac thanh vién , don vi|Ban Chi dao; Hiéu
muc tiéu Truong dugc phan cong truong duyét

5 | Huéng dan céc don vi xdy dung | Cac thanh vién Ban chi dao | Cac don vi
muc tiéu chét luong cta don vi;

K& hoach thuc hién muc tiéu don
V1.

6 | Cac don vi xdy dung muc ti€u | Cac don vi Phong PBCL gbp ¥:
chét lwong cua cac don vi; ké Hiéu trudng duyét
hoach thuc hién muc tiéu don vi.

7 | Xéy dung Sb tay bao dam chét | P.QLDT-NCKH &DPBCL | Ban Chi dao
lugng

8 | Phan cong don vi xdy dung quy | Trudng ban chi dao; Ban chi dao; Cac don
trinh, cong cu dam bao chét | Ban thu ky tong hop vi
lugng

9 | Xay dung quy trinh, cong cu dam | Cac thanh vién, don vi|Ban chi dao; Cac don
bao chét lugng. duoc phan cong vi

10 | Thiét 14p hé thong thong tin dam | - P.QLDT-NCKH &PBCL | Ban Chi dao; Céc don
bao chit hrong - Té Quan tri mang vi

11 | Phé duyét, van hanh hé thng bao | Hiéu truéng Céc don vi
dam chit luong

12 | Dénh gid hé théng dam bao chét | Ban chi dao Céc don vi
lugng

13 | Ra sodt, thuc hién cai tién hé | Ban chi dao Céc don vi
théng dam bao chét luong

14 | Tong hop, thuc hién ché d bao | P.QLDT-NCKH &PBCL | Hiéu trudng duyét

cdo co quan quan ly c6 tham
quyén

VI- NOI DUNG CONG VIEC - THOI GIAN THUC HIEN

Thei gian

N6i dung cong viéc

W, o L TSN,

Xay dung ké hoach xy dung, vén hanh, dénh gi, cai tién hé thong BDCL

Xay dung chinh séch chét lvong Truong

Xéy dung muc tiéu chét luong Truong

Hop Ban chi dao thong qua chinh séch, muc tiéu chét luong; Phan cong
don vi trién khai xdy dung ké hoach thuc hién muc tiéu ctia Truong.

- Xay dung ké hoach thyuc hién myc tiéu Truong




A

- Huéng dan cac don vi xdy dung muc tiéu chit lugng cua céc don vi; ké
hoach thuc hién muc tiéu don vi.

- Céc don vi xdy dung muc ti€u chét lugng cia cac don vi; ké hoach thuc
hién muc tiéu don vi.

Hop Ban chi dao thong qua “Ké& hoach thuc hién muc tiéu Trudng™;
Phan cong don vi xdy dung quy trinh, cong cu dam bao chit luong.

- Xay dung S6 tay bao dam chét luong
- X4y dung quy trinh, cong cu diam bao chat luong
- Thiét 1ap hé thong thong tin dam béo chit luong

Van hanh thit, hoan thién hé thdng dam bao chét lwvong

Hop Ban Chi dao thong qua hé théng quy trinh, cong cu dam béo chét
lugng cua Trudng

Phé duyét, van hanh h& thong bao dam chét lwong

Thuyc hién ché d¢ bdo céo co quan quan Iy 6 thim quyén

Cac don vi thuc hién khai thac, van hanh hé thong bao dam chat luong
dugc phé duyét ndm 2022, luu trit hd so thuc hién tai don vi theo quy dinh.

Dénh gia hé thong dam béo chat luong

(Td danh gia xay dung va trién khai dénh gid viéc thuc hién cac quy trinh,
huu trit hd so, minh chimg cua cic don vi; dong thoi tiép nhan cac dé xuit
didu chinh, bd sung cua cac don vi-néu co)

Thuc hién cai tién h¢ théng dam bao chét lwong
(phé duyét céc diéu chinh, bd sung cho hé thdng -néu co)

Tién hanh quy trinh xdy dung hé thong bao dam chit lugng cta ndm theo
quy dinh

VII- KINH PHI PAM BAO

Kinh phi té chirc xdy dung hé thdng dam béao chét lugng cua Nha truong duge trich
tir nguén thu hop phap cua Truong va cac ngudn hd tro (néu c6) ciia Nha nude vé hoat
dong nay. (Co bang dur tris kinh phi thuc hién riéng).

Trén day la Ké hoach xay dung, van hanh, danh gia va cai tién hé thdng bao dam
chit luong cua Trudng Cao ding Ky thuit Cong nghiép. Ban chi dao, ciac don vi trong
Nha trudong cén ci trién khai, thuc hién dam bao chét Iugng, tién do va hiéu qua./.

Noi nhin:
- Ban Giam hiéu;

HIEU TRUONG

- Cac phong, khoa, don vi truc thudc;

- Luu: VT, P.BDBCL.




BM.05 - QT.01/DBCL

BO CONG THUONG
TRUONG CAO PANG KY THUAT CONG NGHIEP

CHINH SACH CHAT LUQNG

Giai doan:.....

Thue hién chi trvong dao tao dap ing nhu cau cta xa héi, Truong Cao ding
K§ thut Céng nghiép cam két:

Bic Giang, ngay thdng ndm 20
HIEU TRUONG







BM.06 - QT.01/PBCL

BO CONG THUONG
TRUONG CAO PANG KY THUAT CONG NGHIEP

MUC TIEU CHAT LUQNG NAM HQC.......

Nam hoc ........, toan thé can bo Truong Cao ding Ky thuat Coéng nghiép phan
d4u dat nhitng muc tiéu chét luong sau:

Bic Giang, ngay  thang ndm 20...
HIEU TRUONG







BM.07-QT.01/PBCL

BO CONG THUONG _
TRUONG CAO PANG KY THUAT CONG NGHIEP

SO TAY CHAT LUONG

MA SO: STCL

Bic Giang - Niim ....




Mi so: STCL
2 = Lan ban hanh:
SO TAY CHAT LUQONG  [Ngy: / 720
Trang: /
SUA POI TAI LIEU
i Lan ban -
LENFANRIN | i M ti ndi dung hanh/sics | D BT Pan
doi/ bo sung : " 2 hanh
doi
Trach nhiém Soan thao Kiém tra Phé duyét
Ho tén
Chit ky
Chire vu




Mai so: STCL
z = Lan ban hanh:
— SO TAY CHAT LUQNG i /O
Novsrnt Trang: /
I. GIOI THIEU CHUNG
1. Tong quan

1.1. Khai niém chung vé sb tay dam bao chét lugng
1.2. Giai thich tir nglt
2. Lich str phét trién Truong Cao ddng Ky thuat Cong nghiép
2.1. Théng tin chung vé truong
2.2. Lich sir phat trién ctia truomg
3. So db tb chic:
4, Chirc ndng — Nhiém vu
4.1. Chirc nang - nhiém vu nha trudng
4.2. Chirc ning - nhiém vu céc don vi
5. Danh muc cac nganh/nghé do tao
6. Céc thanh tich dat duoc
II. PHAM VI AP DUNG
1. Quy mo ap dung
1.1. Cac phong, ban chirc ning
1.2. Céc khoa dao tao
1.3. Céc trung tdm
2. Linh vuc &p dung
III. QUA TRINH VAN HANH VA MO TA MOI LIEN HE

1. Céc cén cir phap 1y va phuong phap x4y dung, van hanh, danh gi4, cai tién hé thong dam
bao chat lugng

1.1. Céc cén cur phép ly

1.2. Céc phuong phap xay dung, vén hanh, danh gié va cai tién hé théng dam bao chét
lugng

2. S0 dd
3. Qué trinh van hanh va mé ta mbi lién hé
4. Cac ndi dung dam bao chét lugng
4.1. Dam bao chét luong hoat dong day va hoc
4.2. Pam béo chat luong chuong trinh, gido trinh dao tao
4.3. Dam bao chét lrong can bd quan 1y, nha gido, vién chirc, nguoi lao dong
4.4. Pam béo chit luong co s vat chét, trang thiét bj dao tao; thur vién
4.5. Pam bao chét luong cong tac HSSV, dich vu ngudi hoc
IV. DANH MUC HE THONG TAI LIEU
V.QUAN LY SO TAY PAM BAO CHAT LUONG

. S

& #F = 2




Mi so: STCL

Lan ban hanh:

SO TAY CHAT LUQNG Nghy: / 120

Trang: /




BM.08-QT.01/PBCL

‘ BQ CONG THUONG _
TRUONG CAO PANG KY THUAT CONG NGHIEP

QUY TRINH
(TEN QUY TRINH)

MA SO: .cornsininsmssnain

Bic Giang, nam 20.....

» g el bz e o v






QUY TRINH Mi sb: ........
Lan ban hanh: ...
TEN QUY TRINH Ngay ban hanh: ..../.../20...
Trang: ..../...

BANG THEO DOI NHUNG THAY POI

STT| Lén sira doi Trang Néi dung thay dbi Ngay thay dbi

Trach nhiém

Nguri viét Nguoi kiém tra

Ngudi phé duyét

Ho va tén

Ky tén

Chtic vu

7
;\‘i
x



QUY TRINH Miasd: ........
Lan ban hanh: ...
TEN QUY TRINH Ngay ban hanh: ..../.../20...
Trang: ..../...
1. MUC PiCH
2. PHAM VI AP DUNG
3. TAILIEU THAM KHAO

4. PINH NGHIA VA TU VIET TAT
4.1. Dinh nghia
4.2. Tir viét tit

STT | Tir viét tit Tén ddy di

5. NOI DUNG QUY TRINH

5.1. Luu d6 (Pon vi c6 thé hra chon I trong 2 dang heu dé dudi day)

* Dang 1 (A;D dung doi véi cdc quy trinh c6 nhiéu bude, tiv 10 bude tré lén- nén dé khé
gidy ngang)

QUY TRINH ........ (Tén Quy trinh)...

CEnrc Chuin bi Tb chirc thue hién Luu
ning
sl
&
an)
Duyét
o
Q
= Chi
= dao
.
v Phoi
=
2’ Piu
=] i
= moi

(%)



QUY TRINH M4 0% .. svones
Lan ban hanh: ...
TEN QUY TRINH Ngay ban hanh: ..../..../20...
Trang: ..../...

* Dang 2 (Ap dung véi truomg hop quy trinh cé dudi 10 budc)

. 5 en Thoi
Chiu trach nhiém .
. : . gian
STT Lwu do 273 Biéu mau
Thuc Phoi thue
hién hop hién
BM.01-QT.07/.... ,
Ké hoach Thang 8,9
{ B Phong... hang ndm
! Thﬁng bdo cic Phong.. | Cac dcm BM.02-QT.07/DBCL Déu cdc hoc
2 don vi — V1 ky
3 3 o r Trong ndm
g > Céc don | BM.03-QT.07/.... S
Tién hanh ... Z | Phong... , Q hoc
= vi BM.04-QT.07/...
=
<
v
O
>
=
b
=
< : Hiéu ;
= : A i Théang 8
M | Thongqua truong | Phong... | BM.09-QT.07/.. i
4 - bao cao ket g & Q T patl
qua
Thang 9
: nam sau
5 Gii bio cdo P, | o
= ~ dén cac don ¥l
vi lién auan
6 Liunoso Phong...




QUY TRINH M sb: ........

Lan ban hanh: ...

TEN QUY TRINH Ngay ban hanh: ..../.../20...
Trang: swal v

5.2. Dién gidi, mo ta quy trinh

* Theo Dang lwwu db 1: (c6 thé dé khé gidy ngang)

Chiu trach

nhiém B Thoi gian
= Biéu mau ]
Thuwe | Phoi thuc hién

hién | hop

Bwéce |Tén cong viéc| Noi dung cong viée

A B (4 D E F G

10.

11.

12.

13,

14.




QUY TRINH Ma sb: ........
Lan ban hanh: ...
TEN QUY TRINH Ngay ban hanh: ..../.../20...
Trang: ..../...

* Theo Dang lwu do 2:

Buwére 1: K& hoach .... (BM.01-QT.07/...)

Hang nam vao ddu nim hoc mdi, Phong .... xdy dung ké hoach ....... trinh Hiéu
trudmg phé duyét. Thoi gian thuc hién trong thdng 8 hodc thang 9 cia nam hoc.

Buwdére 2: Thong bao cac don vi

Ci#n ctr vao ké hoach, don vi phu trach dé xuét cac noi dung cu thé cua .... (BM.02-
QT.07...)

Buwée 3: Tién hanh thuc hién, tong hop sb lidu va viét bao cdo

Buwéc 4: Thong qua két qua ...

Buéc 5: Gui bdo cdo két qua dén cac don vi lién quan

Sau khi bdo cdo duogc duyét, Phong ....gui bdo cdo két qua cho cac don vi lién quan
theo su chi dao cua Higu truong.

Buwéc 6: Luu trit hd so

Phong ... ¢6 trach nhiém luwu trit toan bd hd so lién quan tai phong luu trit cia don vi.
Thot han luu trit: .. ndm.




QUY TRINH Ma SO0 .
X . Léan ban hanh: ...
TEN QUY TRINH Ngay ban hanh: ..../.../20...
TIOST il
5.3. Phu luc
L Mai sb Tén biéu miu
1. |BM.01-QT.07/... Ké hoach ...
2. | BM.02-QT.07/... Théng béo td chirc ...
3. | BM.03-QT.07/.... Phiéu ...
4. | BM.04-QT.07/... Phiéu ....
5.
6. N
T




TRUONG CAO PANG KY THUAT CONG NGHIEP
PHONG QLPT-NCKH & PBCL

DANH MUC CAC QUY TRINH, TAI LIEU, CONG CU BDCL HOAN THIEN XAY DUNG MOV/CHINH
SUA PUQC PE NGHI THAM PINH AP DUNG

_ BM.P-OT.01/BBCL

NAM....
) L Can b duorc
TT|Pon vi thue hién Tén tai liéu Ma so Cic biéu mau phin céng Ghi chi
thuce hién

1 (Phong ... Quy trinh.... QT.01/BBCL | BM..-QT.01/DBCL Chinh stra

2 Xay dung méi
3 Chinh sira

4 Chinh stra

5 X4y dung méi
6 Xay dung moi
7 X4y dyng moi
8 Xay dung moi
9 |Phong ... Chinh sira
10 Chinh sira
11 Xay dung moi
12 Chinh stra
13 Chinh stra
14 |Trung tam... Xdy dung méi
15 Chinh stra
16 Chinh stra
17 Chinh sira
18 Chinh sira
19 Chinh sira
20 Chinh sira

Nguoi tong hop

Ngay

thang  ndm
Truwéng phong QLPT-NCKH & DBCL







BM.10-QT.01/PBCL

BO CONG THUGONG CONG HOA XA HOI CHU NGHIA VIET NAM
_TRUONG CAO PANG Péoc lip — Tu do — Hanh phiic
KY THUAT CONG NGHIEP
86: /Qb-Cb Bdc Giang, ngay  thdng ndm
QUYET PINH

Ban hanh, 4p dung tai liéu, quy trinh cia hé théng bao dam chit lwong
Trwong Cao dang Ky thuat Cong nghiép nam ....

HIEU TRUONG TRUONG CAO PANG KY THUAT CONG NGHIEP

Can cr Quyét dinh so 2965/QD-BCT ngay 07 thang 4 ndm 2014 cua Bo
Truéng Bo Cong Thuong vé viéc quy dinh chic ndng, nhiém vy, quyén han cua
Trudng Cao déng K¥ thuat Céng nghiép;

Can ctr Thong tu 28/2017/TT-BLDTBXH ngay 15 thang 12 nam 2017 cua
B6 Lao dong — Thuong binh va Xa hdi quy dinh hé théng bao dam chét lugng cua
co s& gido duc nghé nghiép;
Cin ¢t Quy ché T6 chitc, hoat dong cua Truong Cao dang Ky thuat Cong
nghiép hién hanh;
Xét dé nghi ctia Trudng phong....... ;
QUYET PINH:

_ Piéu 1. Ban hanh (lin 0....) ....quy trinh ciia Hé thong bao dam chét luong
gom:
1. Quy trinh ... (M3 s0:...)
2. Quy trinh ..
B 2ume
Piéu 2. Quyét dinh nay duoc thuc hién tir ngay thang ndm
Piéu 3. Ban Chi dao xdy dung, chinh stra hé théng bao dam chét lugng,

Trudong phong ....... , T6 quan tri Website va cac don vi thudc truomg Cao dang
K§ thuat Cong nghlep chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhén: HIEU TRUONG
- Ban Giam Hiéu;
- Cac don vi Phong, Khoa, TT;
Té quén tri Website cuia Truong;
- Luu: VT, BBCL.







BM.11-QT.01/PBCL

TRUGNG CAO DANG CONG HOA XA HQI CHU NGHIA VIET NAM
KY THUAT CONG NGHIEP Poc 1ap — Tw do — Hanh phiic
PON VL...... )

veery NEAY.....thang....nam 20.....

BAO CAO HE THONG BAO PAM CHAT LUQNG NAM.....
1. GIOI THIEU VE PON VI
1.1. Co ciu t6 chuc
1.2. Chirc ndng, nhiém vu cta don vi
2. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN HTBDPCL
2.1. Téng quan v& HTBDCL dang van hanh.
2.2. Déanh gia, cai tién
a. Danh gia
b. Cai tién
3. PANH GIA CHUNG
3.1. Uu diém:
3.2. Tdn tai, han ché:
3.3. Nguyén nhén:
3.4. Dé xut:

TRUONG PON VI
(Ki, ghi ro ho tén)







BM.12-QT.01/DBCL

BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG Poc lap — Tw do — Hanh phiic
KY THUAT CONG NGHIEP
Sé:...../.BC-CBKTCN .., ngay.....thdang....nam 20.....

BAO CAO HE THONG BAO PAM CHAT LUQNG NAM.....
DANH MUC CAC TU VIET TAT
1. GIOI THIEU VE CO SO GIAO DUC NGHE NGHIEP
1.1. Co céu t6 chic
1.2. Nghé dao tao va quy md dao tao
1.3. Pon vi phu trach vé bao dam chét luong va kiém dinh chét lugng
2. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN HTBBCL
2.1. Téng quan vé HTBDCL dang van hanh.
2.2. Panh gi4, cai tién
a. Danh gia
b. Cai tién
3. PANH GIA CHUNG
3.1. Uu diém:
3.2. Ton tai, han ché:
3.3. Nguyén nhén:

3.4. D& xuét:

HIEU TRUONG
(Ki, ghi ré ho tén, dong ddu)







BM.13-QT.01/DBCL

BO CONG THUONG CONG HOA XA HOQI CHU NGHIA VIET NAM
_TRUONG CAO PANG Poc lap - Tw do - Hanh phic
KY THUAT CONG NGHIEP
S6: /KH-CDKTCN Bic Giang, ngay  thdng 12 ndm
KE HOACH

Cii tién hé thong dam bao chat lrgng nim...

Can cir Thong tr 28/2017/TT-BLDTBXH ngay 15/12/2017 cta B truéng Bo
Lao dong - Thuong binh va Xa hoi vé ban hanh quy dinh hé théng dam bao chét lugng cua
co s¢ gido duc nghé nghiép;

Can citr két qua thuc hién hé thdng bao dam chét lugng va tu danh gid chét luong
cua Truong nam..... ;
| Theo nhimg khuyén nghi ctia Chu tich va thanh vién ciia Hoi dng tu dénh gia chat .
~ lirong nam....; '

Trudng Cao ding K§ thudt Cong nghiép xay dung ké hoach cai tién hé thong dam bao

chit luong nim ........ vGindi dung nhu sau:
I. MUC PICH - YEU CAU
1. Muc dich

- Thyc hién quy dinh cua B$ Lao dong - Thuong binh va Xa hoi vé cOng tac XAy
dung, van hanh, dénh gia, cai tién hé théng dam bao chat lugng.

- Nang cao nhén thirc ctia can by, giang vién, nhén vién va HSSV clua Truong vé
tAm quan trong clia cong tac cai tién hé thdng quan ly chét luong, tu danh gia cac diéu kién
dam béo chit lugng day nghé cia truong theo hé thdng tiéu chi, tiéu chudn do Nha
nudc banhanh.

- Nhiam khéc phuc nhung mit ton tai trong cdc hoat dong thudc quan tri nha
trucmg lién quan dén: nhan su, td chirc ddo tao, co sO Vit chét, tai chinh, quan ly HSSV,
két nbi doanh nghiép ...

2. Yéu ciu

- Tuan thi quy dinh hién hanh, pht hgp véi muc tiéu dao tao, chién lugc phat trién
cuia nha truong.

- Gin két cdc tiéu chi, tiéu chuén cia kidm dinh chit luong co s gido duc nghé
nghiép.

- Huy dong cac nguon luc trong toan trudong tham gia cong tac cai tlen dam bao

pht hop vt diéu kién thuc tién ctia nha trudmg, lién tuc dugc cai tién, bao dam khoa hoc,
hi¢u qua.

1. NOI DUNG KE HOACH

Thoi gian Khéi lwong

TT Noi dung chinh sira, cai tien hoan thanh | hoan thanh

1 PHONG ...




1.1 | Lap ké hoach dao tao bdi dudng ning cao trinh d§{ Thang/nam | 100% theo
chuyén mon, nghiép vu cho can bg, vién chirc, nhan KH chi tiét
vién.

1.2 | Khao sat ldy ¥ kién can b, vién chirc, nhén vién | Thang/nim 80-100%

trong nha trudng vé céc ndi dung: muc tiéu, sir CBVC,
mang trudng, vé quyén tu chii clia nha trudng va NLD dugce
cua don vi,.... khao sat
1.3
2 |PHONG...
2.1

3 |TRUNG TAM...

M. TO CHUC THUC HIEN

1. Ban chi dao xay dung, quén ly hé théng bao dam chét luong cua Truorng chiu
trach nhiém trong viéc phé duyét, diéu hanh, gidm sat ké hoach cai tién chét lugng hé
thdng bao dam chét luong.

2. Phong QLDT NCKH & DBBCL la don vi ddu mdi trong viéc xdy dung ké
hoach/bédo cédo cai tién chét luong hang nam; Pon dde, gidm sat viée thuc hién cai tién
chat lugng cta cac don Vl trong nha truong; Pon déc cc don vi van hanh, cai tién hé thdng
BDCL dap tmg céc yéu cau theo quy dinh.

3. Céc don vi truc thudc Truong cé tradch nhiém cu thé hoa, xdy dung ndi dung chi
tiét, thoi gian thuc hién ké hoach dam béo chét lrgng nam hoc cta don vi minh.

4. Can b0, vién chirc, nha gido va nguoi hoc ¢6 trach nhiém trién khai yéu cau béo
dam chét luong trong timg hoat ddng cia minh, dép tmg uyeeu caafu xay dung va phat tién
vin hoa chét lugng cuia Nha truong.

IV. KINH PHI THU'C HIEN
Kinh phi thuc hién noéi dung ké hoach duoc trién khai trong cac ké hoiachj chi tiét.

Trén day la Ké hoach cai tién hé thong dam bio chat Iluong nim... cha
Trudng Cao diang Ky thuat Cong nghiép. Yéu cau cac don vi nghiém tac thyuc h1en /.

Noi nhin: HIEU TRUONG
- Ban Giam hiéu (c/d);

- Céc don vi truc thude truong (t/h);

- Luu: VT, BBCL.




TB01-QT.01/PBCL

BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
'TRUONG CAO PANG Poc lap — Tw do — Hanh phiic
KY THUAT CONG NGHIEP
So: /TB-DBCL Bic Giang , ngay ~ thang ndam
THONG BAO

V& viée ra soat, dé xuit xay dung, chinh sira ndi dung BDCL

Kinh gtri: Céc don vi trong Nha truong

Thue hién cac quy dinh vé hé thong bao dam chét lugng clia co s gido duc nghé
nghiép hién hanh;

Theo tinh hinh thuc té va nhdm cai tién hé thong BDCL ctia Nha truong nam....;
Trén co s& cac chirc nang, nhiém vu cua timg don vi, Nha truong yéu ciu céac don vi
thuc hién ra soat, dé xuat xy dung, chinh sira cac ndi dung BDCL do don vi phu trach
cho phu hgp véi yéu cdu thuc té dé giup cong tac quéan tri Nha trudng dat hiéu qua cao
hon trong cac ndm tiép theo. Cu thé:

1. Thoi gian thye hién: Tu théng... .dén thang. ...
2. Cach thirc thwe hién:

- Céc don vi trong Nha truong td chirc ra soét tong thé cac ndi dung BDCL da
ban hanh, c4c c¢ong viéc dang thuc hién tai don vi va théng nhat dé xuét xdy dung
mé&i, chinh stra ndi dung BDCL cta don vi phu trach (néu c6). Biéu mau dé xuét:
BM.01-QT.01/DBCL dang tai tai Danh muc tai liéu hé thong BPCL trén Website
cua Truong.

- Pon vi ddu méi tiép nhén, tdng hop dé xuét: Phong QLDT-NCKH & BPBCL la
don vi ddu mdi tiép nhan, téng hop céc dé xuét ctia cac don vi trong Nha trudon va bdo
cao véi Lanh dao Nha truong.

Truong hgp don vi khdng ¢o dé xudt thay d6i ma gift nguyén cac ndi dung
BDCL dang thuc hién, d& nghi c6 van ban xac nhan vé don vi ddu méi dé theo doi,

bao cdo.
Pé nghi cac don vi nghiém tic trién khai va phéi hop thuc hién. 3
N
Noi nhn: HIEU TRUONG
- Hiéu truong, cac PHT, A
- Nhur kinh giri; -

- Luu: VT, BBCL.







TB02-QT.01/PBCL

BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG Doc ldp — Tuw do — Hanh phic
KY THUAT CONG NGHIEP
80: /TB-CDKTCN Bdc Giang , ngay  thdng ndm
THONG BAO

Vé viéc cap nhat cac ndi dung BDCL trén hé thong théng tin dot.... nim ........

Kinh giri: Cac don vi trong Nha trudong
Thuc hién cac quy dinh vé h¢ théng bio dam chat lugng clia co s¢ gido duc nghé
nghiép hién hanh;
Cin ctr Quyét dinh s /QD-CDKTCN ngay  thang ndm  vé viéc ban
hanh ap dung céc n¢i dung BDCL ndm ...., Nha truong da thuc hién cdp nhat bd sung
cdc ndi dung BDCL duoc xdy dung mdi, chinh sira ding tai tai “Danh muc hé théng béo

] dam chét lwong” trén Website cua Truong tir ngay...../..../........... Cu thé gdm céc nodi
dung sau:
TT Téntailigu Ma sb Ghi chi
1 | Quy trinh... QT.03-... Chinh stra
2
3

Dé dam bao thuc hién theo cac quy trinh, noi dung BDCL da dugc ban hanh, dé
nghi cac don vi, toan thé can bd, vién chirc, nha gido, ngudi hoc theo ddi, nghiém tuc
trién khai va phdi hop thuc hién./.

Noi nhgn: HIEU TRUONG
- Hiéu trudng, cac PHT;

- Nhu kinh giri;

- Luu: VT, BBCL.







